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Impact Statement

Please write a paragraph summary of how COVID-19 has impacted your business.
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Recovery Plan

Start creating your long-term recovery plan by answering the following questions.

By whom | By when
Question Yes No Action and/or Comments

Developed your recovery objectives? Use
Recovery Goals Worksheet on page 4.

Established a recovery team with clear
responsibilities from the recovery plan?

Can team members work off site?

What are all the requirements to reopen your
business? Use Recovery Plan Worksheet on
page 5.

O (00 | O
O (00 | O

Adequate resources (staff, finances, etc.) to
bring the business up to normal operating
levels?

@)
@)

Cost to execute your recovery plan? O O

Incorporated lessons from running your
business prior to the disaster into your
recovery plan?

@)
@)

Incorporated your analysis of the market
conditions post-disaster into your recovery
plan?

Financial goals you want to achieve (net profit
margin, ROI, etc.)?

Addition of new product lines or removal of
existing product lines?

Addition of new services or a reduction of
services?

Can you reduce operating costs?

Can you adopt new technologies and
processes?

Should relocation be an option?

O|l0 OO0 |0 0| O
O|l0 OO0 |0 | 0| O
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Recovery Goals Worksheet

Business Goal

To Do

By When

By Whom

e.g., Re-evaluate product lines

Create sales by product list

XX/XX

Sales Manager

Additional comments (optional)
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Recovery Plan Worksheet

Business Activity

Recovery Action

To Do

By When

By Whom

e.g., Close for 1 month

Temp layoff

Notify employees

XX/XX

me

Additional comments (optional)
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